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MEMORANDUM

TO: Honorable Chair and Members of the School Board
Dr. Robert Avossa, Superintendent
Chair and Members of the Audit Committee

FROM: Lung Chiu, Inspector General
DATE: February 7, 2017

SUBJECT:  Transmittal of Final Investigative Report
Case # 15-337 Florida Futures Academy Charter School

In accordance with School Board Policy 1.092(6)(d), we hereby transmit the above-referenced
final report.

The report involves an allegation that staff at Florida Futures Academy Charter School
received their paychecks at a date later than the scheduled pay date for two pay periods.

Additionally, the complaint included allegations regarding academic resources and personnel
matters. These allegations were referred to the Department of Charter Schools for review and
further action.

The results of our investigation into the payroll matter found that school staff did not receive
their scheduled pay on time on two occasions. Also, during the investigation, certain financial
issues were identified: 1) unpaid rent, 2) monthly financial reports not provided to the School
District, 3) discrepancies in financial information, and 4) errors in recording operating
expenses.

The report is finalized and will be posted on the Inspector General’s website;

www.palmbeachschools.org/inspectorgeneral ,

The School District of Palm Beach County, Florida
A Top-Rated District by the Florida Department of Education Since 2005
An Equal Education Opportunity Provider and Employer



Office of Inspector General
The School District of Palm Beach County

Case No. 15-337
Florida Futures Academy Charter School
INVESTIGATIVE REPORT
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AUTHORITY

School Board Policy 1.092, Inspector General (4)(a)(iv) provides for the Inspector General to receive
and consider complaints, and conduct, supervise, or coordinate such inquiries, investigations, or
reviews as the Inspector General deems appropriate. The August 6, 2014 Charter School Contract
between Florida Futures Academy Charter School (FFA) and the School Board further provides for
the Inspector General to conduct investigations and audits related to FFA.

DOCUMENTS REVIEWED

_ As part of this investigation ,the OIG reviewed

Section 218.503, Fla. Stat. (Determination of Financial Emergency)

Section 1002.345, Fla. Stat. (Determination of Deteriorating Financial Circumstances)
Section 1002.33, Fla. Stat. (Charter Schools)

State Board of Education Rule, Rule 6A-1.0081, F.A.C. ( Financial Statements and

L

Financial Conditions)

w

Charter School Contract between Florida Futures Academy and School Board
6. Financial Documents of Florida Future Academy, for the period of July 1, 2015 to
November 30, 2015, as follows: '
a. FY 2015 Budget
b. Detailed general ledger
c. Payroll Registers
d. Monthly Financial Statements

7. Financial Emergency Guidelines, Office of Florida Auditor General
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BACKGROUND

On November 2, 2015, the Office of Inspector General (OIG) received an anonymous email
complaint regarding FFA. The complaint alleged:

1. Teachers were not provided a planning period, but worked ten (10) hours per day;

2. Teacher paychecks were late on two occasions, with the last late paycheck being
issued mid-October 2015 and the other around Columbus Day 2015;

3. The Principal engaged in a threatening behavior with teachers after a report was
made to the Board Chair regarding late payroll payments;

4. The school did not have an English teacher;

5. The school did not have a teacher or staff person who specializes in ESE, but the
school has many disabled students;

6. Teachers are required to work double shifts;

7. The Principal humiliated and disrespected staff by yelling insults to staff, demanding
teachers give her $50 of the $230 stipend received from the District for school
supplies so that toner could be purchased; however, the printers did not print
because they had no toner; and

8. Students ate food from vending machines lunch.

The above allegations, except the allegation that teacher paychecks were late on two occasions,
were referred to the Department of Charter Schools (DCS) for review and action. The OIG
commenced an investigation of the allegations surrounding the teacher paychecks, based upon the
requirements of Section 218.503, Fla. Stat.

Specifically, Section 218.503(1)(d) provides the following regarding a charter school.l

218.503 Determination of financial emergency.—

(1) Local governmental entities, charter schools, charter technical career centers,
and district school boards shall be subject to review and oversight by the Governor,

! Federal and state laws also require employers to pay empioyees promptly.
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the charter school sponsor, the charter technical career center sponsor, or the
Commissioner of Education, as appropriate, when any one of the following conditions
occurs:

(d) Failure for one pay period to pay, due to lack of funds:
1. Wages and salaries owed to employees; or
2. Retirement benefits owed to former employees. {emphasis added)

INVESTIGATION RESULTS
Timeliness of Payroll

The 0IG reviewed FFA’s payroll records for the pay periods in question. Our review determined
pay periods, October 9 and October 23, 2015, were not disbursed timely. Records show the two
pay periods in question were disbursed on October 14 and October 30, 2015.

Other Financial Issues

During the O1G’s preliminary review of the late payroll instance, four (4) other financial issues
were identified which indicated impending deteriorating financial conditions of FFA. These four
financial issues were:

1. Unpaid Rent

According to FFA’s general ledger, the School owed its landlord $57,624.12 in rent for September
through December, 2015. On October 27, 2015, the landlord filed a lawsuit in Paim Beach County
Circuit Court (Case No. 2015-CA-012083 MB]) against the School for eviction and damages. Prior
to the January 20, 2016 voluntary stipulation of the parties dismissing this case, FFA made a

registry deposit totaling $21,964.12 to the court. On March 29, 2016, another complaint was filed -

in Palm Beach County Circuit Court ( Case No. 2016-CA-003469 MB) seeking the removal of the
tenant and recovery of the property and to enforce the January 20, 2016 stipulation of the parties.
FFA deposited $40,607.50 into the court registry during this action. An agreed order was entered
between FFA and the landlord directing the court to disburse the funds to the landlord. A check
was issued to the landlord on May 6, 2016.

2. Monthly Financial Reports Not Provided to District

Since July 1, 2015, FFA has not been submitting monthly financial statements to the District as
required by Section 1002.33{9)(g)(3), Florida Statutes, Chapter 6A-1.0081, Florida Administrative
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Code, and the School’s Charter Contract, Section 1V.G.3. Without monthly financial reports, the
District has no means of monitoring the financial condition of the School.

3. Discrepancies in Financial Information

OIG requested monthly financial statements from the school for July through October, 2015, and
the detailed general ledger for july 1 through December 3, 2015, 0IG received all requested
documents except the monthly reports for October, 2015. While comparing the monthly financial
statements to the detailed general ledger, OIG noted numerous discrepancies in financial
information between the general ledger and the monthly statements.

4, Errorsin Recording Expenses

Consultant payments. FFA’s general ledger reflected payments to three consultants totaling
$48,333 during July 1, through November 30, 2015. However, only $4,833 of these payments were
recorded as expenses for professional services on August 11-12 and September 14, 2015. The
remaining payments of $43,500 were recorded as a receivable account, “Due from Florida
Futures”.

Miscellaneous Expenses. An additional $1,108 of various business expenses were also mistakenly
recorded in the receivable account, "Due from Florida Futures”. These should have been recorded
as expenses in the proper ledger accounts.

Due to the above financial issues at FFA, the OIG issued a Management Advisory to District
leadership recommending an expedited review of FFA, as provided under Section 1002.345, Fla.
Stat. (See Exhibit 1.) Upon further review, District staff sent a letter, on April 28, 2015, to the
FFA Board Chair requesting a Financial Corrective Action Plan. (See Exhibit 2.) The corrective
action plan was submitted to the District on May 20, 2016. ( See Exhibit 3.)

FURTHER ACTION

The 01G will request periodic reports from the Department of Charter Schools and Department of
Budget regarding Florida Futures Academy Charter School’s corrective actions.

The OIG followed-up with the Department of Charter Schools several times in attempts to obtain
the results of their review of the allegations that were referred. As of Febuary 1, 2017, no response
was received.

AFFECTED PARTY RESPONSE
 The 0IG provided a draft copy of this report to the Board Chair and Principal for their review. A
response was received on July 6, 2016, from the Principal. (See Exhibit 4.) No response was
received from the Board Chair.
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[
THE SCHOOL DISTRICT OF LUNG CHI%, C!G, CPA SCHOOL EOARD
PALM BEACH COUNTY, FLORIDA RISPECTOR GENERAL CHUGK SHAW, CrARYAN
FRAHK A. BARBIERI JA, ES0., CE CHAIRMAN
OFFICE OF INSPECTOR GEHERAL LARCIA ANDREWS
3318 FOREST HILL BLYD., 108 KAREM . BRILL
VIEST PALK BEACH, FL 32403 MGHAEL NIRGIO
. DEBRA L. RCBMSOHN, 1.0,
(5611434-2235  FAX:{561) 434-8552 ERICA YHITFIELD
vverpalmbeachschosls.org
ROBERT )5, AVOSSA, Ed.D., SUPERTENDEHT
$te. il
: Aol et (2 e
MEMORANDUM
To: David Chrstiansen, Ed.ID., Chief of Schools
ke~

From: Lung Chiu, Inspector General
Date: December 14, 2015
Subject: Management Advisory — Florida Tutures Academy Charter School

Ce: Robert M. Avossa, Ed.D., Supetintendent
" Mike Burke, Chief Operating Officer
Keith Oswald, Chief Academic Officer
Joseph M. Lee, BEd.D., Assistant Superintendent, Educational Alternative & Interventions
James Pegg, Director, Department of Charter Schools
Nancy Samuels, Director, Accounting Services

The Office of Inspector General (QIG) received a complaint regarding several issues at Florida
Futures Academy Charter School {School). The complaint was referred to the Department of
Charter Scheols (DCS) for follow-up, One of the reported issues alteged that the School failed {o
timely pay wages owed to employess during October, 2015, The Principal responded to DCS that
the October 23" paycheck was issned on October 30, and was late.

Pursuant to Section 218.503(1), Florida Statutes, charter schools shall be subject fo review and
oversight by the charter school sponsor [District] when the charter school fails for one pay pericd

to pay, due to fack of funds, wages and salaries owed to employees. Section 218.503(4) describes

the expected actions of the charter scheol sponsor. Additionally, Section 1002.345, Florida
Statutes provides the circumstances and procedures for the sponsor to perform an expedited review
if one or more conditions described in Section 218.503¢1) occurs.

PQSSIBLE DETERIORATING FINANCIAL CONDITION
The QIG is currently reviewing the matter regarding the School's payroll. However, in the comrse

of our ongoing review, we noted numerous financial issues that, in our opinion, may be indicative
of a current or impending deteriorating financial condition, as follows:

+ Rental Payments in Arrears

According to the School’s general tedger, the School is in arrears for over three months of
reatal payments totaling $57,624.12 for the months of Septernber through December, 2015,

EXHIBIT
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Exhibit 1 Cont’d Case No. 15-337

On Qctober 27, 2015, the landiord filed a lawsuit in Palm Beach County Court {Case
#2015CA012083) against the School for eviction and damages. The case is ongoing and the
school has made a registry deposit totaling $21,964.12 to the court.

s Monthly Financial Reports Mot Provided to District

Since July 1, 2015, the School has not been submitting monthly financial statements o the
District as required by Section 1002.33(9}{gj(3), Florida Statutes, Chapter 6A-1.0081, Florida
Administrative Code, and the School’s Charter Contract, Section IV.(.3. Without monthly
financial reports, the District has no means of monitoring the financial condition of the School.

¢ Reporting Errors

Our office requested monthly financial statements from the school for July through October,
2015, as well as the detailed general ledger for July 1 through December 3, 2015. As of
December 11, 2015, we have received all requested documents except the monthly reports for
October, 2015. While comparing the moenihly financial statements to the detailed general
ledger, we noted numerous inconsistencies in financial information between the general ledger
and the monthly statements.

o Booking Errors and Unrecorded Expenses

Consuitant payments. The general ledger reflected payments to three consultants totaling
$48,333 from July 1, through November 30, 2015. However, only $4,833 of these payments
were recorded as an expense for professional services on August 11-12 and September 14,
2015. The remaining payments of $43,500 were recorded as a receivable account, “Due from
Florida Futures.”

Miscellaneous Expenses. An additional $1,108 of various business expenses were also
recorded in the receivable account, “Due from Florida Futures.” These should be bocked as
expenses in the proper ledger accounts. Moreover, $75,517.16 was transferred from the
school’s cash account and recorded in the same receivable account without additional
explanation. '

RECOMMENDATION

We recommend the District should evaluate the necessity to initiate an expedited review of Florida
Futures Academy Charter School and, if necessary, assist the school to develop a financial
corrective action plan in accordance with Section [002.345, Florida Statutes, Also, if necessary,
the law requires that the Disirici nolify the School’s governing board and the Flonda
Cormmnissioner of Bducation of the financial concerns.
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THE SCHOOL DISTRICT OF HEATHER KNUST MICHAEL }, BURKE
PALM BEACH COUNTY, FL BupGET DIRECTOR CRIEF FINAHCLAL OFFICER
BUDGET BEPARTMENT

3300 Forest HILL BLyD., A-306
WesT PALH BEACH, FL 33406
PuonE; 561-434-8837 f FaxX: 561-434-8568

Aprll 28, 2016

Henry Di Glacinto, Chatrman
2100 S, Paim Circle
North Palm Beach, FL 33408

Dear Mr. Glacinto,

A deterlorating financlal condition has been identifled during the review of the menthly financlal statements for
Florida Futures Academy. The school's actual expenses exceed budgeted expenses for a pertod of at least three
{3) consecutive months. Pursuant to Section 1002.345 {1){a}3, F.S,, the Distrlct performed an axpedited review
and identifled the following concerns:

Accrued Payroll — two payroll payments from July and August 2015 totaling $43,060 remaln unpaid,

AP — two rental payments from QOctober and November 2015 totallng $36,526 remain unpald.

Other Liabilities — Provide support of all other outstanding llabifitles. For loans, provide the board
approved loan agreement including repayment terms and Interest rate and board minutes evidencing
board approval.

Revenue - FEFP annual revenue is overstated by nearly $175,000 and miscelfaneous revenue Is overstated
by $200,000, After adjusting the budget school has a projected deficlt of nearly $300,000.

As a result of the expedited review Florida Futures Academy must develop a corrective actlon plan because more
than one of the conditions identifled In 218.503(1) have occurred. Per Section 1002.345{1)(c}, F.S., the corrective
actlon plan developed by the governing board of Florlda Futures Academy and the District must be flled with the
Commissianer of Education within 30 business days after this notification Is recelved, The correctlve action plan
shall Include the followlng components as required by Rule 6A-1.0081(3){ck

A statement of the condition In Sectlon 1002.345(1}), F.8., which inftiated the development of a corrective
action plan. If the corrective action plaﬁ is required dus to a deterlorating financlal condition, the plan
must Include the three {3} most recent financial statements submitted to the sponsor pursuant to
subsection {1) of this rule and the most recent annual financlat audit, ' ’

A deseription of actlons that wiil be taken to resoive the conditlon, Including a timellne.

A summary of the governing board’s procedures for monitoring implementation of the plan.

A schedule for the governipg board to provide progress reports to the sponsor.

Any additional componets deemed necessary and agreed upon by the charter school governing board
and the sponsor,

The School District of Palm Beach Counly, Florlda
A Top-Rated District by the Flarida Department of Educatlon Slnce 2005 EXHIBIT
An Equal Education Opportunity Provider and Employer
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Case No.
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MICHAEL ). BURKE

HEATHER KNUST
CRIEF FINANCIAL OFFICER

THE $CHOOL DISTRICT OF
BUDGET DIRECTOR

PALM BEACH COUNTY, FL

BUDGET DEPARTRSENT

3300 ForesT HilL BLve, A-308

WeST PALM Beact, FE 33406

DHONE® 561-434-8837 f FAX: 561-434-8568

Please provide my office with your proposed correctlve actlon pian no later than Friday, May 13, 2036,

Sincerely,

ather Knust
Director of Budget

CC sent by emall:

Carolya Taylar, Principal

Michael Burke, Chlef Firancial Officer
Dr. Joseph Lea, Asslstant Supartntendent

Jim Pegg, Charter Department Dlieclor
Adar Miller, Florida Depariment of Education
Adam Emerson, Florida Dapartment of Education
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Exhibit 3 ~ Financial Corrective Action Plan Case No. 15-337

Florida Futures Academy

Rasilience and Determination -

A Public Chacter High Scheo! Sponsored by the Palm Beach County Sehool District
1760 Morth Congress Avenue West Palm Beach, Florida 33409 561-215-0933
Carol A. Taylor, MPA
Principal

May 20, 2016

Heather Knust
Director of Budget
Palm Beach County School District

Ms, Knust,

are the following documents,

+  Florida Futures Academy vesponses to finanefal concerns

¢+ Three most recent financial statements

+  Description of actions taken to resolve the financial condition including a time line

+ A smutuary of the governing boards procedure for monitGoring implementation of the plan
+ A schedule for governing board to provide progress reports to {lie sponsor

We have updated the responses to your concerns on Florida Futures Academy’s financial condition. Adtached

I am confidant based on increased entollment, corrective action plans, and new board over sight procedures {hat
we will strengthen the finaneial conditions of Tlorida Fuinves Acadenty. Please feel free to contact me if there
any additional questions o1 concerns. )

Sincerely,

My Bt
/é s AL .
Hemry Di Gi‘? einto, Chairman

Tlorida Fuhlfes Academy

EXHIBIT
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Statement of Financial Condition

The school has been operating at a deficit for the past six months with expenses
exceading revenues, The school arranged short term loans from 52D Westgate to
cover the shortfall In operating funds.

Revenues from December through May averaged $65,458 while expenses
averaged $80-585,000 per month. Revenues for the period December-April were
based on an enrollment of 129 students in the October scan.

The school’s enrollment has increased over the period December 2015 through
May 2016 as follows:

December 2015 155 students
January 2016 153 students
February 2016 163 students

March 2016 167 students
April 2016 176 students
May 2016 180 students

Revenues for May 2016 were $108,540 and exceeded expenses of $ 79,199,
Expenses for the month were reducead by approximately $10,000 as a result of
reduced health and benefit costs.

In May 2016 the school achleved its first cash flow positive month resulting in an
improvement In its financial condition.

As of 5/18/2016 the current enrollment for May 2016 is 180 students. We expect
to continue buiiding enrollment to reach 2015 students [n August 2016 and 225
students by Cctober 2016,

10
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Florida Fuinres Academy responses to financial concerns

¢ Acerued Payroll-Two payments from July and August 20815 totaling 343,060 vemain unpaid
«  The Fiscal Year runs 7/1/15-6/30/16 wliife teacher contracts run 8/13/15-8/14/16 (First pay
checkwas Sepd 1ith). Since the instructional expense belongs in the 2015-2016 fiscal year,
the school has acerued peyroll in July/August 2015 to accotnt for the July/dugust 2016
expense, The Instructional acerial will be reversed ont in June 2016 and replaced with the
actiial expense. A nes acerval will be placed in July/August 2016 for the 2016-2017 school
year, With this metliod, each year will ave 12 months ' worth of payrolls.

¢ AP-two ren{al payments from Qctober uncd November 2015 tofaling $30,526 remain unpaid
+ Two rental payments wwere made by SPD Westgate to settle ihis unpatd amount, Copies of
receipfs are inclided.

» Other Liabilities- Provide support of all outstanling liabilities. ¥Wor loans, provide the approved
loan agreement ineluding repayment terms and Interest vate,

+ Florida Fuires Academy board meeling scheduled for May 24, 2016 lo addvess to approve loan

agreenients, repayment ferms aisd irterest rafes,

Attached are docunients for loan agreemests with:

*  Roberta Juckson

v David Banmner-shoit term loan-no interest rafe

v Michael Ciprianna- short term loan-no inferest rate

v Bill Jackson- shorf term loan-no interest rate

v SPD-Westgate? 7777
*  Board minutes- December 2013

¢ Revenue-FEFP annual vevenue js overstated by nesrly $175,000 and miscellaneous revenue is
overstated by 3200,800. After adjusting the budget scheol hias a projected deficit of mearly
$300,000, ’
« 2015-2016 school year budget based on the enrolhnent of 180 students had assumed a $200,000
foan would be made to the school.  However, that offer weas recalled by the fender.

11
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Description of actions taken to resolve the financial condition
including a time Hne action plan for Florida Futures Academy

Florida Futures Academy

Resiliance and Determinafion

GOALS:

1. Inecrease enrollment frem 172 students lo 180 students by May 30, 2046

2. Increase enrollment from 180 students to 205 student by August 2016

3. Increase enrollment frem 205 sliudents to 225 students by October 15, 2016
4, Increased revenue by bullding student enrollment

5, Reduce total expenses by 10%

Action Plan

QRR SA[RFEqTEnNS YR |
; Leadership On going
.| cemplying with all directives, policies, Team
procedures and the SOM.
Maet with local high schools to recruit lower Principal Principal Weekly
26% students not on cohort track for graduation Board
Chairman
Conduct Open Houss for enroliment Principal o ) Juhe-July
20186
Renegotiate annual contracts with all vendors Business Board On golng
far cost savings of 10% Manager Chairman |
Business Board wonthiy
Review of all incoming expensesfrevenus/cash | Manager Chairman
flove ‘
Business Board On going
Place a freeze oh new inajor expenses Manager Chairman
. Business Board On going
Cost reduction in health and life Insurance from | Manager Chairman
( $5400 per month $1679.49
Reduce 1T infrastructure cost participating in Principal Business Effective 8Y
eRate program . Manager 18-17

12
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A summary of the governing boavds procedure for moniforing implementation of the plan

Florida Futures Academy
Budget & Finance
Policies & Proceduies

FISCAL MANAGEMENT GOALS
The Boatd is committed to the following goals in its fiscal management:

I Increase envollinent from 172 students to 180 students by Wiay 30, 2016

2. Increase envollinent from 180 students to 205 student by August 2016

3 Increase envollment from 205 stucents to 225 students by October £5, 2016
4. Incroased revenue by building student enroliment

5. Reduce total expenses by 10%

PROCEDURES

1. To engage in advanced planning, cavefully forecast anticipated financial needs, and seck out varied sources of
revenue 1o meef those needs,

2. To maintain flexibility and business-mindedness daring the year, applying funding where they ave needed,
even if olher than planied—rto withhold spending, if time and clarity show a plantied expense is not essential,

3. To encowiage a conservative spending ethic and approach to expenditure needs, including but not limited to
recyeling paper, being resowrce efficient with energy, and using available property and franspoctation services,

4. To prioritize dollars available for the grealest educational relurn and the greatest conteibutions to students and
their educationat prograny, ’

5. To find resources so students and teachers have the essential supplies they need to meet educational program
goals,

6. To use budget profection metheds that clarify quarterly and year-end expenditure needs,

7. To provide timely intormation to all staff related fo budget and methods for requesting atid managing money
within the school,

8. To adopt careful procedures for accounting, reporting, business, purchasing and delivery, payioll, payment of
vendors, and contractors, and all aveas of fiscal management,

9.To hold a high standard for ourselves and others as regaids confliet of interest, and impantiality in the
awarding of contracts for good and services,

10. To review monthly vevenne, expenses and cash flow with Principal and Business Manager to ensute
meeting goals of corrective action plan,

13
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Sehedule for governing board to provide progress reports to the sponsor

Progress Roport Dgte Due
May June 150
Jung July 15M
July August (5"
August September 15
September Qatober 151
October November 15th
" November __ December 15"
December January 15th

14
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Exhibit 4 - Principal’s Reponse Case No. 15-337

Rezsifienee and Determination

A Pablic Charter High School Sponsored by the Palin Beach County School District

1760 Morth Cengress Avenua West Palin Beach, Plovida 33409 361-215-0033
Carval AL Taylor, MPA
Priveipul

June 30, 2016

Office of the Inspectoy General
Florida Depariment of Ldueation

Rer Case Mo, 152337 Blorida Puitees Academy Charler School
Dear M, Chite

With the regard 10 1he above captioned case, explanations have been requested as to why two cmployee payrolls
were fg in Qctober 2015, as reported in an anonymous complaint made to the department and referred 1o the
Patm Beach County Seheol Disiriet, Otfice of Chaiter Scheols, The explanations for both are listed helow:

1. Fhe first October payrol] was late as a resnlt of o shoufall of funds “dropped” by the sehual disteict. The
anticipated allocation was based on the number of students enrolled as of the 24th of September, 2015,
Usnifortunately, without prior notification, to the FIA Business Manager, Reg Maton, the school distvict witliheld
an over payiment made to FFA fu September. The shorall resulted in a lustily negotiated interest free loaw that
didh nnt cleay through the seliood™s payroll account until several days after the payroll should have been met.
When the shartfalt ocetred, al} employees were informed that the payroll would be several days late and were
asked i aiyone might have an emevgency. No employes came forward o arrange Tor any short term coverage
g the payroll was ultinately met. Reserve funds were not sulTicient t cover all payrolls, in that an investisent
of $200,000 promised from the period of June 10 to October 2013, by William Tackson, consultant hired to
seetire secondary funding, had never materialized.

2, The second late payroll oceured when William Jackson, consultant hired o secue secondary funding
and investors deposited an investor's cheek into the general school account instead ol the payroll account. Aza
resull, Wells Fargo advised not to issue the payrell nutil three days had lapsed so that (he funds would be
availabte for diveet deposit. Following the bank’s wdvice, again, all employces were notified and asked it any
hatl any emergency Issues. No employee came forwird aird the payrell was met 3 days late.

As compensation for any injury lo employees by the two late payrolls, the original contracted agreciment for
employees to pay 50% of all health insurance costs was waived and FFA continned to puy 100% of alt health
insurance costs for ench employes through January 2016, Tt was deemed by the existing boavd in Ociober that
cmployes payrolls were the priority and had to be met on time. As of December 2015, all but one of the
original FFA board members resigned and were replaced, Mr. Jackson’s consultancy was lerminated in Tanuary
2016 by a newly constituiced board of governors,
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