
High‐performing A‐rated District

Framework for Strategic Plan Development
Steering Committee*

Central Office staff, Principals, Teachers, Parents, 
Students, CTA, SEIU, PTA, Community Organizations

Stakeholder Reflections
Phase 1 Engagement

Focus Groups
Phase 2 Engagement

MACRO LEVEL FEEDBACK 
that is shared with the 
Steering Committee to 
inform draft goals and 
associated measures. 

MICRO LEVEL FEEDBACK 
that informs revisions to draft 

goals and associated measures 
proposed by the Steering 

Committee.

Superintendent makes 
recommendations to the 

School Board. 
School Board reviews 

recommended goals and 
associated measures and 
ultimately approves them.

Informed by School 
Board Policy 1.06

Key Performance Indicators 
defined by 

Divisions/Depts/Schools 
based on Board-approved 

goals and associated 
measures.
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*Meetings will be broadcast live on 
YouTube and recorded.


